PHU LUC I

BAO CAO CUA HOI DONG QUAN TRI
TAI PAI HOI PONG CO PONG NAM 2015

Kinh goi: Dai héi dong cé dong Cong ty Co phan Dong A

I. Phan danh gia chung hoat dong ciia HPQT:

Niam 2014, Hoi done quan tri (HPQT) cung lanh dao Cong ty da diéu hanh hoat dong
san xuat kinh doanh dung hudng va hi¢u qua. Tich cue dua ra cac quy &t dinh chién luge. chi

dao va giam sat hoat dong dau tu. san xudt kinh doanh nhim ning cao hi¢u qua hoat dong
kinh doanh.

Giam sat viéc thuc hién cac Nghi quyél. ké hoach kinh doanh. ké hoach dau o da
duge 1DQT va DHDCD thong qua:

Giam sat hoat dong didu hanh cua Giam doc - dam bao hoat dong san xuat kinh doanh
cua Cong ty duge an toan. tuén thu quy dinh phap luat va dang dinh hudng:

To chite hop HDQT. BPHDCD. thuc hién chia ¢ tie, luu ky cho ¢6 dong theo ding
quy dinh cua phap luat.

Thong qua bao cao tong k&t hoat dong san xudt kinh doanh nam 2014. phuong hudng
hoat dong kinh doanh nam 2015 va cdc to trinh d¢ trinh PHDCD.

I1. Panh gia tinh hinh hoat dong SXKD niam 2014:

1. Danh gia ctia Cong ty kiém toan & cac chi so tai chinh:

Bao ciao tai chinh, K&t qua hoat dong kinh doanh. cdc luonn luu chuyén tién t& tai ngay
31/12/2014 cua Cong ty da phan anh trung thuc va hop ly v¢ tinh hinh tai chinh cua Cong ty.
pht hop voi chudan mure, ché do ké toan Viét Nam hién hanh va cde quy dinh phap 1Y hi¢n
hanh ¢o lién quan.

Phin tich cac chi 0 tai chinh nam 2014:
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2. Danh gia tinh hinh thuc hién Nghi quyét PHDCD nam 2014:
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3. Panh gia thue hién diu tu so voi ké hoach dau tu dé ra giai doan 2013-2015
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IV. Dinh huong:

D¢ hoan thanh 10t ké hoach dé ra - nam sau phat tricn hon nidm trude., cac muc ticu
dugce datra la:
- Bam sat. dam bao gilr virng cac thi truong hien co:
- Lua chon k¥ cang cac hang muc dau tu
- Nang cao chat luong m,uon nhan lye. dio tao nhan lue vor tam nhin dai han:
- Pam bdo nang sudt, chat lugng dich vu. tap trung ngudn lyc dau tu thay the. doi mai
cong nghé trong quan ly cting nhu san XUdt;

1. Ké hoach SXKD nam 2015:

- Tong doanh thu ' :255.000 tr d
- Loi nhudn trude thue :15.000 tr d
- Cotac 5%

2. Ké hoach dau tu nam 2015:

Ké hoach téng gia tri thuc hién dau tu trong nam 20135: 28.040 tri¢u dGHg
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(phu luc so 3)

Gia tri con lai cua TSCD: 21.688 tr d / 85.047 tr d (25.5%) — Trong nam di dau tu.
doi mai nhiéu may moc. thiét bi. Tuy nhién van con nhiéu thiét bi da ct. lac hau. Voi dinh
hudng phat trién bén vimg. tang kha nang canh tranh. mo rong thi phan. su can thict phair dau
tu may moc thiét bi moi. dong bo va tu dong hda o nhic¢u khau. bo phan nham su dung hicu
qua nguon von dugce bo sung tur lgi nhuan con lai sau khi phan phoi. dam bao loi ich liu dai
cho cac co dong.

Cudi cung, thay mat HDQT, trin trong goi t61 Quy ¢o6 dong 101 chuc sue khoe. hanh

phuc va thinh vuong.
Chte Dai hoi thanh cong tot dep!




